FY 2011 NICS Record Improvement Act (NARIP) Award Summaries

Arizona ($582,930) The Arizona Criminal Justice Commission will use funds to oversee tasks
associated with the following objectives: 1) project management of the Arizona NICS Record
Improvement initiative and development of the Arizona NICS Record Improvement Strategic Plan. The
strategic plan will assess the current reporting processes for prohibiting records with a priority focus on
mental health records, develop recommendations for improvement, and identify opportunities for the
implementation of automated solutions for the transmittal of information. The Arizona Task Force will
also determine if future changes to state law are required to mandate that mental health records are
properly reported; 2) support efforts to gather and assess information on the state's current reporting
systems to establish systems requirements and develop functional specifications for a technical design
recommendation to inform Task Force work on the development of a strategic plan; and 3) competitively
grant subawards to local criminal justice agencies to assist their record quality improvement efforts to
reduce disposition backlogs and resolve rejected dispositions with priority given to prohibiting records
used by NICS, notably mental health involuntary commitments, felonies, drug convictions, and domestic
violence-related convictions.

Connecticut ($3,250,000) The Office of Policy and Management, the Judicial Branch, and the
Department of Mental Health and Addiction Services (DMHAS) will use funds to: 1) establish and
support a NICS Records Improvement Task Force to guide the development and implementation of both
ongoing and long-range records improvement plans; 2) design and build an electronic record system that
will provide more timely and complete electronic disposition records in the criminal courts and separate
the maintenance and reporting of criminal dispositions from the main body of statewide case management
system to improve the availability of criminal court records for firearm eligibility determinations; 3)
improve the completeness, automation, and transmittal of relevant probate court records (specifically
mental health information) to NICS; and 4) provide automated access to the state DMHAS to civil
commitment data to enable mental health data submitted by DMHAS to NICS to be available
electronically for the preparation of mandatory reports and auditing purposes.

Florida ($2,574,915) The Florida Department of Law Enforcement (FDLE) will use funds to complete
tasks associated with the following ten projects: 1) work with the 67 Clerks of Court to identify potential
civil mental health dispositions that are firearm disqualifiers and make the records available to NICS; 2)
continue efforts to develop a Warrant Data Exchange Interface within counties to improve the consistency
of data sharing and quality; 3) complete modifications to the state's Logan system and Computerized
Criminal History system to improve the completeness and accessibility of data available to NICS; 4)
research historic disposition records for potential firearm purchase disqualifiers; 5) research
approximately 750,000 records with potential firearm disqualifiers and update the files with correct
dispositions and/or domestic relationship; 6) research and update 64,000 missing arrests in the state
repository; 7) purchase the necessary infrastructure to electronically store mental health information
submitted by the state's Firearm Purchase Program (FPP); 8) research and retrieve approximately 6,000
missing out-of-state dispositions for potential firearm purchasers to support Florida's operations as a POC
state; 9) support additional FPP staff to handle the higher volume of background check transactions
completed during peak seasons; and 10) support the Statistical Analysis Center's work to analyze the data
used for NICS in support of the Repository's targeted data quality efforts and to assist the Task Force
and/or MECOM User group activities.



Idaho ($1,206,010) The Idaho State Police and the Idaho courts system have collaborated to conduct
projects that will enhance information sharing throughout the state. These projects will improve how
information flows from the court at the local level, through the state, and ultimately to all who have
approved access to the FBI's National Crime Information Center (NCIC) and Interstate Identification
Index (111) systems. While the enhancements to the state criminal history repository and the state level
system supporting warrant, protection order, sex offender and other records improves the NICS program,
they also increase security against terrorism. Enhancing these systems makes the availability of this
information originated at the local level available at the national level. Idaho will also use funds to replace
livescan devices in jail and correctional facilities that produce large volumes of arrests. Replacing these
livescans will ensure that the large volume arresting agencies will be able to submit their arrest data in a
timely manner to the state and national criminal history file. A task force was developed to create Idaho's
NICS Record Improvement Plan. The Task Force will continue to work on creating a Plan that will help
the state determine what additional improvements need to be made to its criminal history record system
and devise ways to enhance it.

Kentucky ($1,390,181) The Kentucky Justice and Public Safety Cabinet will transfer funds to the
Administrative Office of the Courts and the Kentucky State Police (KSP) to meet the technological and
personnel needs that have been identified as necessary components to facilitate successful transmission of
mental health information from the Commonwealth courts to the KSP. The KSP will leverage existing
FileNet and Oracle infrastructure to develop a Mental Health Data and Document Management
Application (Mental Health DDMA) which will serve as the statewide repository for mental health federal
prohibitor information made available by the Commonwealth courts. Completion of the funded activities
will enable the KSP to begin submission of mental health information to NICS.

New Jersey ($2,772,560) The New Jersey Administrative Office of the Courts (AOC) will use funds to
improve the recording, automation, and transmittal of mental health adjudications in a real time manner to
the New Jersey State Police (NJSP) in phase Il of its Civil Commitment Interface to the NJSP and NICS
for record improvement. This phase of the project will include identification of historical records in each
of the twenty-one county adjusters' offices, development of a data collection instrument to extract data
elements needed for back-loading information in the newly developed Civil Commitment Automated
Tracking System (CCATS); identification of temporary staff to design the data collection instrument; and
entry of data for each county into the CCATS. Temporary staff will be used to input several hundred
thousand historical records into CCATS and transmit the records to the FBI for inclusion in NICS.

New York ($3,198,502) The New York State Division of Criminal Justice Services (DCJS) and its
partner agencies will use funds to complete tasks related to the following projects: 1) continue to support
New York's NICS Record Improvement Task Force to assess the completeness and availability of NICS
records, identify reasons for incomplete and/or unavailable NICS records, and continue to implement
New York's NICS Records Improvement Plan; 2) continue efforts to improve records available to NICS
by redesigning dispositions systems to reduce errors, decrease the number of missing dispositions, and
improve the data transmission process between the Office of Court Administration (OCA) and DCJS; 3)
continue efforts to improve the tracking of involuntary mental health admissions to the New York
Department of Health (DOH), State and Office of Mental Health (OMH)-licensed adult inpatient
facilities, and civil guardianship records from OCA by developing more advanced, automated protocols



for the transfer of NICS records to the DOH interim repository for subsequent transmittal to NICS via
OMH; and 4) continue to maintain New York's relief from mental health disabilities program.

North Dakota ($205,973) The North Dakota Office of Attorney General's Bureau of Criminal
Investigation (BCI) and Information Technology (IT) divisions will use funds to create a computerized
system to collect and retain mental health information to assist in determining an individual's eligibility to
receive and retain a North Dakota concealed weapons permit, obtain records of individuals for whom a
court finding has been made that prohibits them from possessing a firearm, and maintain records of
individuals who have been afforded relief of mental health disabilities. The system will forward
disqualifying records to NICS so the records are accessible when federal firearms licensees (FFL's)
perform a federal check.

Oregon ($1,131,260) The Oregon State Police (OSP) will use funds to complete tasks associated with
the following projects: 1) support the Oregon NICS Reconciliation Team efforts to ensure that
disqualifying records for individuals prohibited from purchasing or possessing a firearm are available to
NICS in a timely manner; 2) maintain Oregon's Psychiatric Security Review Board relief from mental
health disabilities program; 3) support efforts to develop the requisite technical infrastructure to enable
the Oregon Health Authority Addictions and Mental Health Division to make mental health disqualifiers
fully accessible to NICS, through OSP, for firearm background check purposes; 4) complete the necessary
technical upgrades to the OSP Law Enforcement Data System (LEDS) computer hardware and software
systems to enhance the state repository's criminal history record storage capacity, allow for system
expansion to support mental health records, and enable increased data sharing between regional and
national information systems; and 5) purchase and install two Livescan units at the Oregon Youth
Authority to capture and retain juvenile criminal history information for use in future adult firearm
determinations.

Texas ($547,039) The Texas Office of Court Administration (OCA) proposes to increase the number of
prohibiting mental health adjudications or commitments, mental retardation and guardianship records,
particularly historical records, made available to NICS by hiring staff to provide direct assistance to the
district and county clerks responsible for this reporting requirement. Staff members funded through this
award will conduct physical reviews of mental health, probate and guardianship, and criminal case files
and docket sheets to identify relevant records in counties in which the district and/or county clerk have
indicated they have not identified or reported all relevant records. A training manual will be produced and
distributed to all county and district clerks with information on frequently asked questions and mental
health reporting tips.

Virginia ($764,100) The Virginia State Police (VSP) and Supreme Court of Virginia (SCV) will use
funds to complete tasks associated with the following projects: 1) equip 40 general district courts with the
requisite infrastructure to automate the receipt of mental health data from the SCV to VSP for subsequent
submission to NICS and 2) enhance and upgrade the Virginia Background Check System to reduce the
number of delayed transactions and meet additional NICS program requirements, including the removal
of mental health information when NIAA compliant and the transmission of the denial reason, the NICS
purpose 1D number, and the correct prohibiting category codes for Misdemeanor Crimes of Domestic
Violence.



Wisconsin ($2,500,000) The Wisconsin Office of Justice Assistance, Department of Justice, Department
of Corrections, and Administrative Office of the Courts will use funds to: 1) re-write DOJ's criminal
records management system to incorporate management of several data sources critical to firearms
eligibility including mental health records, firearms flags, and disposition interfaces with the state's
prosecutors and courts case management systems; 2) develop an interface between DOJ and DOC to
automatically forward supervision data from DOC to the criminal record repository to provide a more
complete set of data on which firearms determinations can be made; 3) update the current version of the
Wisconsin XML RAP sheet to become National Information Exchange Model (NIEM) compliant and
enhance the state's ability to include expanded supervision fields on the criminal history record; and 4)
maintain the relief from disabilities program as required by the NICS Improvement Act.

Note: Each summary is a brief description representing what the state indicated to BJS the state
intended to do with the awarded funds.



